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The Opportunity 

35 Telscombe Road was a small, detached bungalow in the centre of a large,

overgrown plot. Built in the 1930s, it was one of only a few original buildings left

on the road. The dilapidated property belonged to the original owner since

construction and had been unoccupied for over 30 years. 

The Strategy

The Planning Authority had already indicated it would accept development on the

site, so we purchased the property without planning in place. Our research

revealed a demand for simple and affordable starter and retirement homes,

therefore we submitted plans for an 8-house scheme, which we then revised to 7

to speed up the process. Full Planning was granted within 4 months of

application. Immediately afterwards we received an offer of £745k through a local

auction agent. After much consideration, and despite challenges including moving

a bus stop and a power line, and full eradication of a known Japanese Knotweed

infestation, we decided to develop the site ourselves to maximise profit.   

The Result

The overall cost to develop the site was £1,087,000. This amount included

clearance, building works, services and complete Knotweed excavation and

removal. 24 months after the purchase of the site, we completed the final

property sale. The combined sale of all 7 houses came to a total of over £2.2M.

EXECUTIVE SUMMARY
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COMPANY PROFILE
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Target Five (T5) Group has been sourcing and developing properties since

2013.We pride ourselves on our agile and bespoke approach to helping our

clients and directors find the right investments at the right time and

achieving consistent returns.  

To date, we have completed more than 350 refurbishment and development

projects across Sussex. We identify and develop pre-market and off-market

opportunities, managing the complete process from purchase through to

rental or sale.   

At T5, we focus on two key strategies: land development and high yield

property development. Thanks to our unrivalled network across the South

Coast, we offer a consistent supply of excellent opportunities. This, coupled

with our continual investment in training and technology, has helped us

secure a reputation for professionalism, reliability and unparalleled market

knowledge.   

Target Five Land & Development Ltd was recently established to focus

specifically on land development opportunities financed by crowdfunding. 

T5 does not advertise – all our clients come to us through referrals and

recommendations.



Andy Babbayan - Director
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PROJECT TEAM
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Andy Babbayan – Director

Tina Wenham – Director

Tim Foden – Project Manager

Andy is an ex-Army Officer (Capt.) who specialised in
bomb disposal and high-risk search. With an MSc in Risk
Management, he takes a risk-focused and analytic
approach to property. He is a professional landlord with a
portfolio worth over £7M. Having overseen more than
350 property developments over 18 years, Andy’s current
key focus, both with T5 and personally, is on high yield
investments and land development.

Tina has over 20 years’ experience in property. She has
worked on over 2000 transactions, including land sales
with national PLC developers. As well as holding a
Diploma in Residential Estate Agency, in 2018 Tina was
elected President of the Brighton & Hove Estate Agents
Association. To T5, Tina brings unrivalled market
knowledge to the research, analysis and
commercialisation of individual opportunities.

Tim is a former estate agent turned project manager,
contracting builder and carpenter with more than 70
property developments under his belt. From design
inception to final snagging and certification, Tim takes a
meticulous end-to-end approach to project management,
and his trade and industry experience helps him
coordinate stakeholders and reach the desired outcome.



12

Property Management Excellence

We set up SPP to manage rental properties for our clients. Initially,

we used external partners but found they fell short when it came

to understanding the complex needs of property investors. The

only solution was to create SPP, a dedicated agency that tailors its

approach to your individual requirements.

Focused On Your Rental Yield

SPP’s primary focus is to maximise your opportunities and achieve

maximum yields. From our innovative marketing techniques to

our pragmatic approach to problem solving, the property

management arm of T5 is committed to making your rentals run

smoothly and profitably.

To find our more, visit our website:

www.sussexpropertypartnership.co.uk

SUSSEX PROPERTY PARTNERSHIP
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MEET THE TEAM

Louis Slater - Lettings Manager

Louis is our Lettings Manager. He manages and drives business

within the department, ensuring our clients' rental returns are

maximised, and voids are minimised. Louis has a wealth of

knowledge and Lettings experience having worked in corporate 

and independent agencies previously. He prides himself on the

relationships he builds and the trust he gains from landlords and

tenants, and always strives to deliver the best service possible to 

our clients.

Megan Russell - Maintenance Manager

Born and raised in Brighton and Hove, Megan combines her extensive

knowledge of the local area with the contacts she has nurtured and

developed and applies them to her role within property management.

As Maintenance Manager, she works closely with tenants, landlords and

contractors to ensure the upkeep, cleanliness and general condition of

our clients' investments, acting swiftly to address issues as they arise.

Megan is also responsible for our social media and digital marketing

alongside our T5's Office Manager Shelley. An integral part of our team

for over five years, she knows our portfolio inside and out. She also has

extensive knowledge of our clients' legal requirements and is currently

undertaking her ARLA Level 3 qualification.

Winnie Coglan-Harris Lettings Negotiator

Winnie is responsible for showing potential residents around our

clients' properties, negotiating offers, letting progress updates, 

 managing move-ins, and ensuring landlords are protected with the

correct tenancy documentation. She is the first port of call for all new

enquiries and prides herself on building trusting relationships with

landlords and tenants. Having lived in Brighton her whole life, she

has extensive knowledge of the area and makes a valuable

contribution to the business's overall expertise. Winnie is currently

undertaking her ARLA Level 3 qualification.
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APPENDIX A
GLOSSARY OF TERMS

CALCULATION BEFORE ASSOCIATED COSTS ARE DEDUCTED. USED IN

CALCULATING YIELD AND ROI. THE GROSS ROI OR GROSS YIELD IS BEFORE

ALL ASSOCIATED COSTS HAVE BEEN TAKEN OUT.

RETURN ON INVESTMENT, A PERCENTAGE RETURN ON MONEY INVESTED,

OVER AND ABOVE ORIGINAL STAKE. THIS IS CALCULATED AS - PROFIT ÷

TOTAL INVESTMENT.

STAMP DUTY LAND TAX.

TARGET FIVE PROPERTY CONSULTANTS LIMITED. REFERS TO THE T5

GROUP OF COMPANIES GENERICALLY.

GROSS

ROI

SDLT

T5



APPENDIX B
PLANNING PERMISSION



APPENDIX C
ARCHITECT'S DRAWINGS



APPENDIX D
SALES COMPLETION STATEMENTS















APPENDIX E
JAPANESE KNOTWEED INSURANCE



Thank you.

For further information, please contact:

information@targetfive.co.uk


